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FOREWARD

The Nairn and Nairnshire Community Partnership (NNCP) was established following the introduction of the Community Empowerment Act
2015. This legislation identified the five statutory partners to work together and support this process, forming the NNCP—Local Authority,
NHS Highland, Police Scotland, Scottish Fire & Rescue Service and Highlands & Islands Enterprise.

The NNCP;
e Mobilises, encourages, connects and supports people to take action and make a collective difference to improve outcomes
¢ Plans, develops and re-designs services to tackle inequalities
e Influences local developments to help improve the lives of the most vulnerable
¢ Collaborates to develop and support initiatives which improve the health and well-being of the community

The NNCP has key areas to address in ensuring that it works together to progress plans for the Partnership area. Previously the plan for Nairn
& Nairnshire contained a Childs Plan (led by Local Authority), and Adults Plan (led by the NHS) and Locality Plans (led by the NNCP)

Following review in 2021, this was simplified and the core Locality Plan now has key thematic work streams;
Places and Spaces Transport Adults Community Resilience

By working collaboratively with the community, voluntary agencies and community groups, we will all work towards improving outcomes for
communities in Nairn & Nairnshire.

Chief Inspector Jen Valentine

Chair of Nairn and Nairnshire Community Partnership
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Nairn and Nairnshire Community Planning Structure (Revised 2021)

Adult plan

Spaces &
Places . T Resilience
Nairn & J —
Nairnshire .
Community
Partnership

Reporting

Each sub group chair will report into the main NNCP meeting on a quarterly basis

Membership
The Highland Council, NHS Highland, Police Scotland, Scottish Fire & Rescue Service and Highlands & Islands Enterprise

Local Councillors, Community Councils, Nairn Connect, Nairn Citizens Advice Bureau, Green Hive, Highlife Highland, Home
Start, Team Hamish, Nairn Play, Smart Works, Access Panel
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Spaces and Places Sub Group
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o To work collaboratively with the voluntary, private and public partners to develop and deliver improvements to services and facilities which
contribute to the wellbeing of the community and individuals

o To support the development of green spaces, accessible to all to promote healthy lifestyle choices

o To attract and refocus available resources where required to support the most vulnerable in our communities

o To prioritise spaces and places ‘work streams’ which will have significant impact on achieving improved health and well-being outcomes

o To support improvement priorities currently contained within the Partnership adult and child plans where improved ‘spaces and/or places’ can
have a positive effect on improving outcomes

o To oversee the prioritised work streams and report progress to the Nairn and Nairnshire Community Partnership, setting ‘baselines’ to evidence
where partnership efforts are making a difference

Work streams August 2021

Green Hive Development

Riverside community space

Accessibility improvements

Links development phase 2

Working Together

Working Together

Working Together

Working Together

Nairn Play, HLH, HC tenant
participation officer etc

working with the Access Panel

Team Hamish/NICE

Wanting to achieve

Wanting to achieve

Wanting to achieve

Wanting to achieve

Working with Green Hive and
statutory and non-statutory
organisations

(playpark, skate area, potential
youth space)

beach accessibility
(footway/buggies) , portable ramps,
dropped kerbs
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Adult Sub Group

o To work collaboratively with the voluntary, private and public partners to develop and deliver improvements to services and facilities which
contribute to the wellbeing of the community and individuals

o To attract and refocus available resources where required to support the most vulnerable in our communities

o To support improvement priorities currently contained within the Partnership adult and child plans where improved ‘spaces and/or places’ can
have a positive effect on improving outcomes

o To oversee the prioritised work streams and report progress to the Nairn and Nairnshire Community Partnership, setting ‘baselines’ to evidence
where partnership efforts are making a difference

Work stream August 2021

NHS hub — working with NHS, HLH other community organisations
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Transport Sub Group

o To work collaboratively with the voluntary, private and public partners to develop and deliver improvements to services and facilities which
contribute to the wellbeing of the community and individuals

o To oversee the prioritised work streams and report progress to the Nairn and Nairnshire Community Partnership, setting ‘baselines’ to evidence
where partnership efforts are making a difference

Work streams August 2021
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Community Resilience Sub Group

o To work collaboratively with the voluntary, private and public partners to develop and deliver improvements to services and facilities which
contribute to the wellbeing of the community and individuals

o To oversee the prioritised work streams and report progress to the Nairn and Nairnshire Community Partnership, setting ‘baselines’ to evidence
where partnership efforts are making a difference

Work streams August 2021
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Member Contact Information
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